Case Study #2

PERFORMING AND MANAGING A
$12,000,000 COMPREHENSIVE PLANT
CLOSURE PROJECT

Parlin, NJ-

Our team was selected to
perform a major decommis-
sioning, decontamination, and
dismantlement project at
DuPont iTechnologies facility
in Parlin, NJ. DuPont had
decided to close a majority of
the facility, however, the clo-
sure was spread out over two
years and in different sec-
tions. Despite this challenge,
our understanding of the
value of the process assets
allowed us to perform the
project at a more competitive
price than a remediation or
demolition company.

We were able to work with in
DuPont’s scheduling and
phasing of the project, as well
as accommodate additional
sections, and complete the

A c The plant decontamination phase covered over 25 buildings and was per-
entire project on schedule.

formed over a one period.

The project consisted of
over twenty-five buildings,
and the scope of work
included decontamination
of process vessels, asbes-
tos abatement, rigging of
usable process equipment
for reuse and relocation,
dismantlement, and
demolition. Also, several
structures needed to be
dismantled from active
portions of the site which
required engineering
analysis and surgical
demolition techniques.

Major Equipment we were
able to market and sell to
reduce the overall cost of
the project included: Glass
Lined Tanks, Stainless Steel
Reactors, Stainless Steel
Tanks, Filtration Systems,
Chillers and Centrifugal
Pumps

Our ability to market proc-
ess equipment directly to
end users allows us to cap-
ture the true value of used
equipment, and reduce the
real costs of plant closure
activities that we perform.

600 gallon stainless steel, jacketed, agitated
reactor that we purchased and removed from
site as part of the project

For more information on our capabilities and experience please contacts us or visit our website at www.thephxgrp.com

Key Notes

* We were able to sell and
relocate a complete film
coating line to India
through our worldwide
investment recovery
activities, helping drasti-
cally reduce the demoli-
tion and dismantlement
costs associated with
that portion of the facil-

ity.
SAFETY

At Phoenix Remediation and
Demolition safety is #1. We
have maintained an EMR of —1
for the last 14 years.

Customer Satisfaction

“I am very pleased with the overall
job and the timely manner in which
it is being completed. Even though
more work was added...you have
managed to complete it in the time
frame allotted to the original pro-
ject”

“Congratulations on another year
with ZERO Recordable injuries”.

-DuPont iTechnologies Project

Engineer and Contractor Safety
Committee
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